
Lending market ‘needs to be opened up 
with new ideas’ 
MARKET-LEADING	initiatives	should	be	used	to	galvanise	the	housing	market	
and	maximise	competition,	according	to	the	CEO	of	Guernsey’s	newest	mortgage	
broker.	
	

	
	

In its independent review of local market housing, KPMG said the island’s highly-concentrated 
mortgage market put pressure on existing lenders and left homeowners at a disadvantage. 

It said the market needed at least an extra £20m. of credit from new lenders to move away from a 
position of ‘systemic risk’.  

Paul Welch, CEO of Largemortageloans.com, said more options were needed for first-time buyers and 
later life lending – areas that were highlighted in the KPMG review.  

‘As identified by this report, the Guernsey mortgage market has extremely high concentration and 
systemic risk,’ he said.  

‘In order to open up the lending market, all lenders should accept business from intermediaries and 
reward them for doing so.’  

‘This isn’t happening here as it does in the UK. However, there are signs of change, as Barclays has 
announced it will soon be accepting business from intermediaries, which is great news.’ 

KPMG advised the States to approach potential new lenders to better understand their appetite and any 
barriers to operating in Guernsey.  



Mr Welch said he fully supported this recommendation, adding that his company had so far introduced 
three new lenders to the market.  

‘I’m speaking with new potential lenders on a daily basis and currently have two new lenders interested 
in entering the Channel Island market,’ he said.  

‘These are exactly the type of conversations we need to be having to open up the market and create 
more competition, resulting in a better suite of options for home buyers. Guernsey could lead the way 
in using private banks, which have the ability to manage family money. For instance, the parents of a 
first-time buyer may have a significant sum of money locked away in a RATS pension and a child 
who’s unable to get onto the property ladder.  

‘By looking at the finances of the family as a whole, money can be unlocked to help future generations 
without compromising the security of parents in their retirement.’ 

The report recommends removing document duty and bond fees for first-time buyers.  

Mr Welch said this idea could be taken further. ‘The impact would be much greater if every home 
below the average house price of £400,000 was exempt from document duty and bond fee,’ he said.  

‘Furthermore, Guernsey should allow bonds held by existing mortgage holders to be transferable for a 
flat fee of £1,000. 

‘This will allow mortgage prisoners – such as those trapped on high standard variable rates of 6.74% – 
to move. Lenders could then price to attract business and homeowners could truly get a better deal.’ 

He also suggested the States look into a pilot scheme from help-to-buy/shared equity to full property 
ownership. 

‘Doing nothing is not an answer. Guernsey’s mean income is £33,000. Based on Bank of England 
guidelines, the maximum mortgage that allows is £297,000. The mean house price on the island is 
£400,000. If young people can’t buy a home in Guernsey, there’s a risk they will leave the island, 
taking their skills and expertise with them,’ he warned.  

	


